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Crparerist po3BUTKY
I'O YEK «3eaena XBujsi» Ha 2022-2025pp.

HinHocTi

o YecHicTb. Unenu opranizaiiii BeyTh €KOJIOTIYHUHN CIIOCIO KUTTS, SIKUH
MIPOCYBAIOTh B CYCITUIBCTRI.

o HeBumymennii ekoakTUBIZM. M’IKUH MIX1]T JOTTOMOKE JIFOISIM HABUUTHCS
€KO-BI/IMOB1JATBHOCTI.

o Ilpodecionanizm. Koxxen mpailiBHUK oprasizaiiii mparae BUCOKOTO
npodecioHanizMy y BUKOHaHHI CBOiX 000B’s13KiB. MU HEBIIMHHO HABYAEMOCH 1
IIJIBUIIYEMO KBalliikarrito.

o JocroBipHicTh. 3eneHa XBuiis 3aBxKaU NepeBipsie iHPOPMAIIit0, IKOIO
orepye B CBOIH MISUIBHOCTI, 1 TPOTUIIE HEAOOPOYECHOCTI Ta MaHIMYJISALISIM
€KOJIOTTYHUMU JaHUMH.

o Iigrpumka. [TinTpMyeMo €KOJOTIYHI 1HIIIATUBHU JIIOJEH, OpraHi3anii,
HepopmanbHUX rpym. [liATprMyeMO 1HIIIATUBY YWICHIB OpraHi3aiiii,
€KCIIepPTIB Ta BOJIOHTEPIB.

o CrhiBapyxHicTb. B3aeMHa nmigTpUMKa Ta IpYy>KHI CTOCYHKH 3
OprasizaiisiMu Ta OKpEeMHMH 0CO0aMHU, SIK1 TPEACTABIISAIOTh €KOJIOTTYHY
CHUIBHOTY 0O TOTHYHI JI0 HEA.

« BubipkoBicTs. He criiBnpaiiroemo 3 oprasizaiissMu Ta OKpeMUMU
ocobamu, AiSUTHHICTh SIKUX HETaTUBHUM YMHOM BIUIMBA€E HA CTaH
MPUPOHOTO HABKOJHIIHLOTO CepeIoBHUIIa Ta\abo Ha CTaH 3I0POB’s
JOJIEN.

Micis

3aiimMaemMocst OCBITOIO 1 IPOCBITOIO, 3apaju 30€peKEHHs 1 MIHIMI3allii
HEraTMBHOT'O BIUIMBY HA MPUPOJHE AOBKIUIS, MIKIYIOUUCH PO TETIEPILIHE 1
MaNOyTHE JIFOJICTBA.

Bbauenus 'O YEK “3enena Xsuaa” na 31.12.2025

3MicTOBHA IiJILHICTH
e TMpAIlO€ TPEHIHTOBUI LIEHTP 3 €KO-OCBITH;
« 3abe3meyrn JiJepCTBO OpraHizallii 3 eKo-irop;
e TEHEPYEMO MOTYKHY aHATITHKY;
« (ynkuionye Beeykpaincokuii nentp iTree.
OpranizaniiHui po3BUTOK
e MOOYIyBaJM CUJIbHY CIPOMOXHY KOMaH]Y;
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o 3a0e3neymn cTabibHE AOCTaTHE (hiHAHCYBAHHS;

« 1miekaemo cribHOTY ['O VEK “3enena Xpuis™;

¢ MaeMo ycHiliHi mapTHepcTBa (6i3Hec, foHopu, 'O, nepxk.ycTaHOBHU Ta
1HIII1);

o €(EeKTUBHO CTPATETYEMO 1 BIPOBAKYEMO CTPATETIIO;

e TIpHUIIMAEMO PIIICHHS Ha OCHOB1 aHAITUKHU (BJIACHOI Ta 1HIIHNX) —
evidence-based.

IIpiopurerHi Hanpsimku aissibHOCcTI I'O 3enena XBuis na 2022-2025

CrpareriyHuii HAPSAMOK CtHucaui onuc 3aBJIaHb
IIpamroe o TpeHiHroBuil HEHTp + JEKTOPIH 3 €KO-
BCEYKPAIHCHKHUI MeIaroriku
TPEHIHTOBUH LIEHTP 3 o TpeHiHroswuii mwrad 31 cBOiMHU Ta
€KO-OCBITH 3aJly4eHUMH eKcIiepTamMu (min 5 TpeHepiB

Ha (piiaHci)
o 5 HMK (pi3Hux aBTOpIB)
BUKOPUCTOBYIOTHCSI B YKPATHCHKIN OCBITI

3abe3neunsiv JiepcTBO e ~5 aBTOPCHKHX ITPOBUX PO3POOOK
oprasizailii 3 eKo-1rop (3axXuIleH1, BAKOPUCTOBYIOTHCA,
POJIAFOTHCS )

o Bignin pobotu Hax irpamu (min 3 JTHOIUHHM)

I'enepyemo noryxny o IllopiyHi aHATITUYHI 3BITH 32 KOKHUM
aHATITUKY CTpaTEer1yHUM HaIPsIMKOM

DYHKIIOHY€E « BceykpaiHcbkuil eKciepTHO-aHATITHYHUN
Bceeykpaincbkuii ieHTp IEHTP JIJIS1 JIOKAJIbHUX 1HIIIaTUB 1-Tree

iTree
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[ToOGynyBasiu cUIIbHY
CIIPOMOXHY KOMaHTy

CrabiyibHO Mpaliioroya ajiekBaTHa
management team

10 full-time odirifino mpareBIalITOBAHUX
(5 3 HUX 3 XOPOIIIOK aHTIIMCHKOI0), HE
oinbie 30% poTtaniii Ha piK (UIMHHICTD
KaJIpIB)

[Iparroroua cTpyKTypa 3 4ITKUM
po3nojioM GYHKIIHN + n1enapTaMeHTH
BuaumicTs oprasizauii 3a0e3neuye min 2
KOMYHIKAI[IHHU 111

310pOBI1 JOPOCHi BIIHOCUHU B OpraHi3alii
Teambuilding Ta HedopmanbHI 3ycTpidi min
4 pa3u B pik

Komana moBaxkae npaBo Ha BIIIOYUHOK Ta
0COOHCTE KUTTA

3a0e3neuniin cTaOlILHE
nocTtaTHe (piHAHCYBaHHS

Piunnii 6romxet >150000 USD +
TUTAaHYBAaHHS HAa MOTOYHUM PIK 13
BU3HAYCHUMH JIKEpenaMu (piHaHCYBaHHS
['iaHa KOHKYPEHTOCITPOMOXKHA 3apo0iTHA
riaTa Jijisl 4WieHiB KOMaH/Iu

Piuni OroKeTHI HAIXOIPKCHHS TPAHTH

(60%), Bnacui mocayru (30%), BHECKH
(10%)

[InexkaeMo cOiIbHOTY
I'O YVEK “3enena
XBuig”’

daxoBa Ta BKJIFOYEHA B JISUILHICTD
oprasi3ailii HarJsioBa paja

KinbkicTh ujieHiB Ta OKPEMO BOJIOHTEPIB
oprasizailii, K10 BOHU HE € YWICHAMH,
CKJIaJIa€ HE MEHIIIE HIXK 1Bl TPETUHU Bij
KUIBKOCT1 HAMaHUX IMpaliBHUKIB
(TUIeKaHHS COIBHOTH)
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Maemo ycrminHi o AKTUBHA KOHCTPYKTHBHA CIIBIpAILIS 3

napTHepcTBa (Oi3Hec, IHIIMMH FPOMaICBKUMU OpraHi3alisiMU

nonopu, ['O, PI3HOTO PiBHS

JepK.yCTAaHOBH Ta 1HIII) o Copustinusa ciiBIpans 3 aJleKBaTHUMU

O13Hecamu

o Hanaromxkena apyxHsi B3aeMO/Iis 3
JnoHOpamu (min 2-3 JOHOPH)

o KoHCTpyKTHBHI Ta IpO30pi CTOCYHKH 3
JepKAaBHUMU CTPYKTypaMu

EdexTuHO o HoBgi cTpaTeriyni HanpsSMKU TIsUIBHOCTI
CTPATETyeMO 1 o Perynsaphi opranizaniiiti pediexcyroui
BIIPOBAJIKYEMO 3ycTpiui 1 pa3 B KBapTan

CTpATeriio o IIpuitMaemo pilieHHsS Ha OCHOBI

aHaJIITUKK (BJIACHOI Ta 1HIINX) —
evidence-based




